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{Organization)
The organization, executives and staff of the New National
Theatre Foundation at the end of fiscal 2010 included : 7

(*FR23FE3AXRIRE) advisers, 1 chairman, 27 directors (of whom 1 was president
and 3 executive directors) , 2 auditors, 36 councillors, 3
artistic directors,3 directors for training programme, and 139
staff members. (As of 31 March 2011)
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P Theatres  Opera House / Playhouse / The Pit

P Theatre facilities

Rehearsal rooms, scenery, workshops, restaurant, kids room, storage rooms, etc.
P Training Studio facilities ~ Lecture room and lectures' offices.

P Research and information facilities

Information Corner, reading room, video theatre and video booths.

P Administration facilities Offices, Rooftop garden and underground parking.

Scale and Structure of the Theatre
Area of site : approximately 28,688 m*
Total floor space : approximately 69,474 m”

Structure : steel framed reinforced concrete.
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| Opera House (OPERA PALACE)

A proscenium theatre featuring a stage comprised of four sections: the main
stage, a rear stage, and left and right wings. This configuration,standard
in European theatre architecture, allows us to stage grand opera without
compromise. In the seating area, the walls and ceiling are paneled in
rich oak, providing the ideal acoustics for the vocalists; the theatre itself
functions like a well-crafted musical instrument. The permanent orchestra
pit is spacious enough to accommodate a 120-member orchestra. The
NNTT Opera House is the first in Japan to feature seating in unbroken

20-seat rows, affording the audience greater intimacy with the stage.
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| Playhouse

The Playhouse can be configured with a proscenium style or open-aprorn
style, and the seating rearranged to accommodate cither style. With this
flexibility, the Playhouse gives theatergoers the chance to experience a unique
new theatre space each time they visit. In the proscenium style configuration,
a sliding stage permits swift scene changes. The riser at the front of the stage

can also serve as the orchestra pit.
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| The Pit

The Pit features a mechanized moveable floor, used for both stage space and
seating. The floor can be raised and lowered as necessary to create the optimal
theatre space for each production. Typical layouts include the end stage,
thrust stage, centre stage and arena stage formats, and seating can arranged to
accommodate between 320 and 450 patrons. There two balconies, of which
the lower 1st balcony can be set up as the top level of riser seating. The upper
2nd balcony is used as space for lighting and sound equipment or for staging

purposes.
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| Stage Set & Design Centre

The Stage Set & Design Centre is responsible for oversight and maintenance
of stage settings and other artwork used in NNTT productions, in the effort
to establish a repertory theatre system.

Miniature stage models, costumes, props and other materials are displayed in

the exhibition hall.
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Executives List

As of 31 March 2011 in the Japanese syllabary order

| Advisors |
Imai Takashi
Okamura Tadashi
Okuda Hiroshi
Toyoda Shoichiro
Higuchi Hirotaro

Misumi Tetsuo

Mitarai Fujio

| Chairman |

Yonekura Hiromasa

| President |
Toyama Atsuko

| Directors |
Anzai Kunio

Ikebe Shinichiro

Ishida Taneo
Ujiie Junichi
Utsuda Shoei
Uno Ikuo

Honorary Chairman, Japan Business Federation
President, Japan of Commerce and Industry
Honorary Chairman, Japan Business Federation
Honorary Chairman, Japan Business Federation
Advisor, Asahi Breweries, Ltd.;

Former President, New National Theatre Foundation
Former President, New National Theatre Foundation

Honorary Chairman, Japan Business Federation

Chairman, Japan Business Federation

Senior Corporate Advisor, Tokyo Gas Co., Ltd.
Composer; Professor, Tokyo College of Music;
Director, Yokohama Minato Mirai Hall
Choreographer; Director, Tokyo City Ballet
Chairman, Nomura Holdings, Inc.

Chairman, MITSUI&CO.,LTD.

Chairman of the Board, Nippon Life Insurance Co.

Kuribayashi Yoshinobu Singer; Honorary Professor, Tokyo College of Music

Kokubun Masaaki
Sasaki Hajime
Saji Nobutada
Sawada Yuji

Shinozawa Kyosuke
Suematsu Kenichi
Cho Fujio

Nakano Toyoshi
Nakamura Yoshio
Nahara Tsuyoshi
Nomura Man
Fukuchi Shigeo
Fukuhara Yoshiharu
Maeda Terunobu
Minami Nobuya

Yamazaki Masakazu

Former President, Japan Arts Council

Special Advisor, NEC Corp.

Chairman of the Board, Suntory Holdings Ltd.
Lighting Designer;

Chairman, Lighting Designers and Engineers Association of Japan
President, Capital Markets Research Institute
Honorary Advisor, Sumitomo Mitsui Banking Corp.
Chairman, Toyota Motor Corp.

Senior Adviser, Mitsubishi UFJ Trust and Banking Corp.
Vice Chairman & Director-General, Japan Business Federation
President, Tokyo Opera City Cultural Foundation
Chairman, Japan Council of Performers' Organizations
Advisor, ASAHI BREWERIES, LTD.

Honorary Chairman, Shiseido Co., Ltd.

Senior Advisor, Mizuho Financial Group, Inc.

Advisor, Tokyo Electric Power Co., Ltd.

Playwright; President, LCA Graduate Institute

| Executive Directors |

Nirasawa Hiroshi
Okabe Shuji
Kadota Hiroshi

| Auditors |
Maeda Mizue

Miyauchi Yoshihiko

Former educational committee of Koto Ward;
Former Vice Governor of Ehime

Chairman & CEOQ, Orix Co., Ltd.

| Councillors |
lida Makoto
Ishihara Kunio
Ishihara Shintaro
Ichiyanagi Toshi
Ito Kyoko
Uehara Emi
Eiso Nobuo
Oga Norio

Ozasa Yoshio
Okayama Hiroyuki

Ogura Kazuo
Kato Hidetoshi
Kitaoka Takashi
Kitamura Masato
Kozuki Kagemasa
Sato Kenichiro
Sato Masatoshi
Shiho Hiroshi
Suzuki Toshifumi
Takanashi Hyozaemon
Takenaka Toichi
Nagai Tacko
Nishimoto Koji
Nishiyama Hiroichi
Hirose Michisada
Fukui Naotaka
Homura Makio
Horiuchi Osamu
Matsuoka Kazuko
Miura Shumon
Miyata Ryohei
Morishita Yoichi
Morita Kiyoshi
Yanai Hiroshi
Yoshida Shigeru

Wakamatsu Miki

Senior Advisor, Secom Co., Ltd.

Chairman & CEO, Tokio Marine and Nichido Fire Insurance Co., Ltd.
Tokyo Metropolitan Governor

Composer; General Artistic Director, Kanagawa Arts Foundation
Singer; Chairman of the Board, Japan Federation of Musicians
Professor, Kyoto Tachibana University

Stage Director

Corporate Counselor, Sony Corp.;

Director, Tokyo Bunka Kaikan

Theatre Critic

Professor, Showa Academia Musicae

Performance Director, The Fujiwara Opera;

President, The Japan Foundation

Former Chairman, Japan Scholarship Foundation
Special Advisor, Mitsubishi Electric Corp.

Former Chairman, Nihon Shimbun Kyokai

President, Konami Corp.

Chairman Emeritus, ROHM CO., LTD.

Chairman & Executive Officer, Sompo Japan Insurance Inc.
Supreme Advisor, TOKYO BROADCASTING SYSTEM HOLDINGS, INC.
Chairman & CEO, Seven & i HLDGS. Co., Ltd.
Special Advisor, Kikkoman Corp.

President & CEO, Takenaka Corp.

Vice President, Setagaya Cultural Foundation

Honorary Professor, The University of Tokyo

Special Advisor, Keio Electric Railway Co., Ltd.
Chairman, National Association of Commercial Broadcasters in Japan;
President, Musashino Academia Musicae

Executive Director, Japan Ballet Association

Music Critic

Translator; Theatre Critic

President, The Japan Art Academy

President, Tokyo National University of Fine Arts & Music
Corporate Counselor, Panasonic Corporation

Senior Corporate Advisor, DAIICHI SANKYO CO., Lid.
President, Pia Corp.

Former President,

National Institute for Educational Policy Research of Japan
Director General, Contemporary Dance Association of Japan;
Guest Professor,

Japan Women's College of Physical Education

| Artistic Directors |

Otaka Tadaaki
David Bintley
Miyata Keiko

(Opera)
(Ballet & Dance)
(Play)

| Director for Training Programme |

Kimura Toshimitsu
Maki Asami

Kuriyama Tamiya

(Opera)
(Ballet & Dance)
(Play)
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People who spent the night were given use of the opera house foyer and seating.
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In Der Rosenkavalier, the Japanese singers who had prepared as understudies

received high praise for their performances. From left, Yasui Yoko (Sophie), Isaka
Megumi (Octavian).
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Concert at Iioka Elementary School
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Response in the aftermath of the Great East
Japan Earthquake, and our performance
schedule in the ensuing months

On the day of the quake

At the time the quake struck on March 11 (Fri.), students
of the NNT Opera Studio were performing their thesis
production of /L TABARRO in the Playhouse theatre.
The tremors were powerful and continued for a long time.
After the tremors subsided, the audience was led out of
the Playhouse. The quake had disrupted transportation
networks; there were members of the audience who could
not go home. That night, around 200 people spent the
night at the NNTT. These included people who had come
to see the opera, and others who had simply been in the
area and were unable to get home. None of our guests were

injured, and we managed to handle the crisis immediatel
) g y

after the quake without significant problems.
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People receiving information via Large-screen TV in the 1st floor lobby
Response in the aftermath and our performance
schedule in the ensuing months

At the start of the following week, we began planning
our near-term course of action. We realized that the impact
of the quake would be massive and far-reaching. A decision
was made to cancel all performances and events scheduled
for March, and this was announced to the public.

We received an outpouring of support from around the
world, from singers and artists who have performed at
the NNTT, and from colleagues at other theatres. Their
messages expressed their concern for the victims of the
tragedy and their hope for a speedy recovery, and offered
words of support for the NNTT. These messages were made
available on our website and posted for viewing at the theatre,
so that the sentiments of the writers could reach everyone.
We have also received much encouragement and warm
words from the general public. We sincerely thank you all.

After making sure that our facilities were completely
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safe and taking steps to reduce electricity consumption
wherever possible, we resumed our full performance
schedule in April. The first production was the opera, DER
ROSENKAVALIER. It was beset by many difficulties in
the aftermath of the disaster. For example, five foreign
artists (the conductor and four performers) made a decision
not to come to Japan and backed out of the production.
But the international cast and theatre personnel came
together and ultimately brought the production of DER
ROSENKAVALIER to fruition. The opera was praised by
critics and in the media. We also received warm words
of encouragement from patrons, many of whom wished
to express admiration for the fact that we were able to
overcome so many obstacles, such as the changes in
conductor and cast, and still manage to stage the opera.
Then in May, the NNTT staged a performance of COS/
FAN TUTTE (in recital format) by Japanese cover singers.
The event was organized with the intention of making the
public more aware of the important supportive role that
Japanese opera singers have as cover singers for NNTT
productions, and of the high level of artistry of these
singers. It was the first such performance at the NNTT
and was a big success. In the run-up to the May premiere
of our new production of COSI FAN TUTTE, four foreign
artists (the conductor and three performers) cancelled their
appearances in the production. It led to some sleepless
nights as we dealt with the situation; but, as with DER
ROSENKAVALIER, we overcame the obstacles and were
able to stage COSI FAN TUTTE in a production based on
a novel interpretation, and the production was very well
received. Then, with the productions of the play “WAITING
FOR GODOT" and the ballet “ALADDIN”, the NNTT
resumed its regular schedule for all performance genres,
marking a return to normality about which we trust you
were as relieved as we.
About donations

Donation boxes have been placed in several locations
throughout the theatre, to collect funds to help those most
affected by the disaster. The money you contribute will be
donated through the Japanese Red Cross. We also received
donations from artists from overseas who have appeared at
the NNTT, which was a source of great encouragement to
us at the theatre.
Steps taken to ensure the safety of theatre patrons

The theatre facilities have been inspected and the
evacuation plans and related signage have been reviewed.
All personnel in charge of evacuation have been properly

trained, and escape route maps are being distributed to

theatre patrons.
Efforts to save electricity

To help ease the strain on Japan's electric grid in the
wake of the disaster, starting in April, the NNTT has taken
steps to reduce its power use as much as possible in all areas
except those directly affecting performances, such as stage
lighting. The neon sign on the theatre roof was turned off,
as were the street lamps and pond lighting. Meanwhile,
the lights at the main entrance and those in the theatre
foyers (except during intermission times) were dimmed. In
addition, one of the two elevators used by the public was
turned off, and the escalators were only run for a certain
period before and after each performance. In our offices as
well, we made efforts to minimize the use of lights, adjusted
the air conditioning system settings to save power, and
even turned off one of the two units which regulate the
climate in the offices. These steps were aimed at meeting
the goal outlined in government policy, namely, a reduction
in peak consumption of at least 15%. We also made our
results public; on the NNTT website, we posted data for
the previous day's peak power consumption, and what the
figure represented as a percentage of the power use limit.
Reconstruction charity concert

On May 13, the NNTT gave charity concerts at three
evacuation shelters in Asahi city in Chiba Prefecture, an
area that suffered great damage in the Great East Japan
Earthquake. A group comprised of a pianist and four
singers from the New National Theatre Chorus visited
the shelters. The concerts were organized in the hope that
the New National Theatre, Tokyo could contribute in
some way to help those whose lives had been disrupted by
the Great East Japan Earthquake. It was our hope that,
through the power of art, the concerts would buoy the
spirits of those in the audience, giving them courage and
the strength to not give up hope.

The NNTT's Stage Set & Design Centre is also located in
Chiba Prefecture in Choshi city, which is adjacent to Asahi.
The concert scheduling and preparations at the shelters were
arranged with the cooperation of Asahi city officials. Then
on May 13, we visited lioka Elementary School, Unakami
Community Center, and lioka Health and Welfare Center
and gave around a one-hour concert at each location.

The music was performed by Naono Yoko (soprano),
Tachikawa Kazusa (alto), Oki Taro (tenor) and Shioiri Koji
(baritone), with accompaniment by pianist Egami Nanako.
They had large audiences at each location and even had
requests for their autographs after the performances, which was

an encouraging sign that the listeners had enjoyed themselves.
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